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How to get a DA site under contract in less 
than 30 minutes 
 
So you have found a site that looks like it’s got development potential and you need to get a 
contract on it fast! Your team of experts are critical to your project's success. By choosing your 
team carefully and maintaining good relationships, you should be able to get fast reply from 
them when it’s needed. 
 

The 6 step process to get a DA site under contract….. fast. 
 

Step 1. Check the development potential with your town planner 
 
Ask your town planner about the following:- 

 Zoning. What can actually be developed on the site? 

 Are there any constraints on the site I should be aware of? 

 How long will the required permits take to be approved? 
 

Step 2. Get to know the site better 
 
I recommend that you get to know the features of the site. Things like its dimensions, gradient, 
neighbours, services and zoning. You can get a development potential report quickly and cheaply 
at www.dtk.com.au/shop . Nothing beats visiting the site and talking to neighbours- if you have 
time. 
 

Step 3 Get an Architectural review 
 
Ask your architect what can be done on the site: 

 Check the yield for the site- how many things can be built? 

 What is the likely approval timeframe? 

 Will it be an as of right application or impact assessable? 
 

Step 4. Get a services compliance check by your civil engineer  
 
Understand where the services run up and down the street and onto the site. We are talking 
about services such as: 

 Water supply 
 Stormwater 
 Electricity 
 Sewer 
 Gas 
 NBN 

Quiz your engineer about If there is available capacity in these services or will upgrades be 
required. 
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Step 5. Do a feasibility study 
  
The feasibility study is critical to 
knowing the potential profitability of 
the project. There are many inputs into 
a feasibility so make sure that you 
develop a good feel for the various 
costs. If in doubt check likely costs 
with your consultants. Remember 
they have been through this process 
many times before and from 
experience they may be able to 
provide invaluable advice to you. 
The feasibility study is also a critical 
part of the process if you require 
bank funding for the project. Banks 
are constrained to working within 
certain limits and if the project does 
not fit the criteria you may not get 
funding. This point underscores the 
importance of Point 6- getting a 
conditional contract on the site. 
 
 

 
 
 
Step 6. Get the site under contract 
 
As part of your preparation to get a site under contract, discuss with your lawyer some clauses 

that can be used in a conditional contract. This will give you time to put the site through a 

rigorous due diligence study after the contract is signed. If you can buy yourself sufficient time 

for the due diligence you will then be able to go back and spend more time checking if the site 

will be a suitable development site. If you have determined in steps 1-5 that the site has 

development potential then aim to get the site under a conditional contract or option contract. 

You need to make sure that if the site does not stack up during a full due diligence assessment, 

then you can cancel the contract and get your deposit back. 

 

Best regards in your property acquisitions. Drop me a line to tell me how it’s going. 

 

David Kelly 
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